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REPORT.

Eleotric Telegraph Department
(General Superintendent’s Office),
Melbourne, 2nd January, 1865.

Sir,

T have the honor to forward to you, for the information of His Excellency the
Governor in Council, the following Report as to- the general condition of my department
for the year ending 31st December, 1864.

‘WORKS COMPLETED AND IN PROGRESS.

At the date of my Annual Report for 1863, the sum of £6000 had been provided
under a- general head to defray expenditure for extensions, large Tepairs, &, but this
amount was d by Parli: to the extent of £4000, in order
to admit of the construction of a line to Wood’s Point.

Contracts have been issued for the several works required; their present condition
being as follows :—

1. Hamilton to Casterton (approaching completion).
* 2. Red Bank to St. Amaud (completed, and about to be opened).
3. Benalla to Wood’s Point (in progress).

‘The undermentioned stations have been opened for business during the year:— .
Mortlake (Mount Shadwell), 17¢h June. =
Sale-(Gipps Land), 22nd September.

Port Albert, 1st Décember.

Extensive repairs have been effected on the sections of line between Beaufort and
Streatham, Ballarat and Daylesford (vid: Creswick), Geelong, and Cape Otwa.

On these sections, collectively, upwards of 1000 new posts have been provided, and
the wires, insulators, &., have been placed in 3 state of thorough repair throughout.

The work of removing and re-erecting along the railway the section between
Sandhurst and Echuea (including a special wire for railway service) is now progressing
rapidly, and it is expected that the new line will be available for business within the
ensuing six weeks.

A telegraph office for the accommodation of the railway service, but accessible
to the public generally, will be opencd on the railway wire at either Goornong or
Runnymede.

LocAL COMMUNICATION.

The posts and ing wires for the int
are now being placed in position, and I hope to be able to complete this work in tho
course of another month. The connection between the General Post Office and the Chief
Telegraph Office has already been completed, and works satisfactorily.
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'WORKING OF LINES,

Since the date of my previous Report, the lines have continued to work generally
satisfactorily, but temporary interruptions have occasionally ocourred through lightning
storms, and other atmospheric disturbances, delays from such causes have, of course, been
unavoidable. So far as could be ascertained, there have been no actual interruptions from
malicious interference with the wires, during the past year, but the insulation on many
sections of the lines, has been, from time to time, so much injured by the thoughtless acts
of idle persons, whoso inclinations lead them to make targets of the insulators on the tops
and sides of the posts, that it has been found necessary to issue notices, offering a reward
of £25 for such information as might lead to the detection of the offenders, Although
arrests have been made, no positive convictions have been secured, but the prompt action
of the department in this respect; has been productive of good results indirectly.

The working of the direct western (intercolonial) line has been so much improved,
that messages ate now commonly passed without repetition from Melbourne to Adelaide ;
the gain thus acoruing to the service is obvious, and a considerable increase in the transac-
tions for the year, on account of intercolonial business, marks publio appreciation of the
increased facilities for communication at present enjoyed.

The means of communication with Sydney, vid Albury, are, T may say, nearly
equally facile, and a reference to the returns will show a corresponding increase in business
under that head.

The interior circuit, vid Bchuca, Demhqum, Wagga Wagga, &, is found to be
peculiarly valuable in connection with the intercolonial (New South Wales) business, at
times when the direct line may be interrupted at any part of the route, and conversely a
similar advantage is secured when a break occurs on the northern or interior line.

A like security against absolute stoppage has been attained on the western route,
by. the provision of  the interior line, vid Ballarat, Streatham, Hexham, and Hamilton to
Portland, this connection will be still further perfected, when the extension now in progress
between Hamilton and Casterton may have been completed, and that a line may have been
extended from Casterton to Penola, where it will join the line to- Mount Gambier ; this T
hope to see accomplished within the present year.
= The working of the old coast line, vid, Warrnambool and. Portland, is so constantly
Tiable to be affected injuriously through the sen fogs, gales of wind from the southern ocean,
(to the full force of which it is, in many places, necessarily exposed), and by other uncon-
trollable causes, that no extended argument is required o prove the necessity for porfect-
ing the interior line, »id Hamilton and Casterton, to Penola and Mount, Gambier; with the
least possible delay.

The exiracts, from the Record: Book,in which. entnes are made daily, as to the con-
dition and working of the various lines throughout the colony (exhibited by appendix A.),
shew a marked. improvement on similar returns accompanying my- previous Reports.

. Xt will be observed, that during five months out of the year, the lines in this colony
were free from absolute interruption, although, during that period, the perfect working of
the lines was, in several instances, more or less affected from atmospherie causes; the
whole year shows a loss of ‘only six (6) full days, and forty-nine and one half (494) hours
in broken, periods; extending over nine stated occasions of partial interruption, In the
‘majority of these cases, it will be observed, that the cause was attributable to trees falling
on the line.

Taking into i ion the i state of the lines along:
the ordinary highways and-bush roads of the country, T look upon this result as
satisfactory.

Tn connection with this portion of my Report, T beg to submit the following state-
ments, shewing the regularity and average rate of transmission of reports of later English
news received, vid Adelaide, for Melbourne, and for Sydney, during 1864,
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RETURN showing Particulars relating to.the Transmission of Reports of English News from
Melbourne to Albury during the Year 1864.

CowmcED. BxpED. Aversge
Number morks 28 to Weat c
Bl Temarks 2 to Waather and Working of
bate, hom Dato, BFme o

145 pm. | January 21 1300 | Lines worked well, weather fine
7.30 pan. | Februaty 11 1350 | Ditto ~ditto ditto
3 pm. | March 11 1300 [ Ditto  ditto ditto
7.30 pm. | April 18 1850 [ Ditto  ditto  showery
1145 pan. | May 11 1850 | Ditto ditto
7.15 pm. | June 1350 | Ditto  ditto ditto
1045 pm. | July 13 1400 | Ditto ditto ditto
5am. | August 10 350 [ Ditto ditto ditto
1150 am. | September 7 1850 | Ditto it ditto
10 pm. | October 1850 | Ditto ditto i

2. | November 10
8.30 a.m, | December 10

ery
1200, | Tinea wosked badiye av.mexphenc
disturbances.

RETURN showing Particulars relating to the Transmission of. Reports of English News from
Mount Gambier to Melbourne during the Year 1864.

Commmvers, Eom. e
Sumbes | Tiemarks as o Weather and Workingof
of Werds g
Date. b om Date. h o m o
Jumary2t . | L4SpR. | Ty sl .| dpm. | 700 | Tives worked bdly et of Mouns

230 am. [ 1150 | Lines worked well, weuthct fine

3 pm. pm. | 1250 | Ditto o

750 pm, | April13 ... | 11.80pm. | 1000 | Lines worked badly, atmospheric
turbanc

7.30 p.m.

February 10 February 11
March 11 March 11

May 10 | 1045 pan. | May 11 4om. | 1000 | Tines worked badly, weather
June 9 7.15 pan. | June 9 npm | 1200 | Tiheew worked well, weather fine
July 11 145 pam. | July 12 330 am | 1250 | Ditto ditto
August 10 am. | August 10 1030am. | 1000 | Ditto diua ditto
September 7 ]L.)O am. | September 7 5pm. | 1000 | Ditto itto
October 12 . 0 pm, | October 15 vt Moo TR some bsd’ly, weather

stormy and shovary

November 10 .. 7 am. | November 10 ... spm. | 800 | Lines worked vory badly, atmos-
pheric ﬂvstmbz\nccs

December 10 +.. | 820 4m. | December10 ... | 1.40pm. [ 850 | Ditto ditto

The average speed of transmission would have shown more favorably, had all the
roports been forwarded direct, specially, ‘but in”the majority of cases, composing the
record above indicated, the average rate includes transmission to several intermediate
stations, whose interruptions, from various causes, are frequently the source of much
omneeessary delay, but whoso wants aro moro coonomically supplid, by the reports being
forwarded s ly with those for Melbourne and Sydney. In most instances such
Teports are in fact transeripts, or “dropped copies.”

LINES IN OTHER COLONIES.
1 am in the receipt of the interesting and comprehensive Report of Mr. Todd, the

A ical Observer and intendent of Telegraphs in South Australia, dated 6th
Aprl, 1864, for tho year ending 3156 Deceraber; 1863.
The Report sati the South Australian D from &

considerable amount, of censure incorreetly aseribed, publicly, to the South Australian
section of the intercolonial lines during 1863, on account of delays in the receipt of later
news from England, reported on the arrival of the Royal Mail Steamers.
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The causes which lead to errors and delays in telegrams, are also disoussed in a
comprehensive and intelligent manner.
T consider the following extract on this subject as being worthy of consideration.

Tt is of course our duty to guard against mistakes in every possible way, and to adopt every
‘possible precaution which circumstances pormit; and this is done, It has been suggested that a system
~of fines would act beneficially by inducing greater care on the part of the operators, and perhaps it
‘might. Unfortunately, however, the system would press unfairly on our best operators, who, as such,
are placed at the instruments which do the most business ; and, as it would be reasonable to expect,
the number of errors would—the operators being equal—vary with the number of messages ; tha
operator who had most to do, would mako the greatest number of mistakes. Indeed the one who had
less to do, and therefore more time to e careful, should, from that very ciroumstance, make
proportionally much fewer errors.

«Thus it will be seen, that while one operator at a busy station will, with every care, be certain
to make mistalkes, through the pressure of business, another operator, who may perhaps be really less
careful and painstaking, yet having less to do, andmore time to o it in, will be, from that circum-
stance, more exempt from errors.

2 1t is botter in practice to troat cach caso on its own merits; and if an operator is found to be
habitually careless, the Superintendent should have the power of summarily dismissing him.

«Tho question, however, in which the public is mainly interested is, whether the person using
the telegraph should not be indemnified against loss from mistakes made by the operators. By clause
7, of our printed regulations, the liability of the Government is limited to £5, and that only where a
‘message s repeated b tho additional cost of 50 per cent., and ' the same regulation is generally adopted

 throughout the world, as I mentioned in my Report for 1861, - A system of insured messages has been
adopted on some of the English and American lines ; but on tho former it is very seldom availed of by
the public, and each company-only holds itsclf responsible for delays or errors on its own lines.

Dhe Electrio and International Telegraph Company insuro repeated messages (on which 50 per

_cent. additional charge is paid), at the following rates :—

#For any sum up to £100 0 0 £1 0 0
“Above £100 0 0 to £200 0 O £ 0 0
» £200 0 0 to £300 0 O £ 00
,» £300 00 to £400 0 0 £4.0 0
» £400 0 0 to £500 0 0 £ 0 0
» £500 0 0 to £600 0 0 £ 00
» £600 0 0 to £700 0 0 £7 0 0
» £700 0 0 to £00 0 0 .. £ 00
» £800 0 0 to £00 0 0 .. £ 00

£900 0 0 to £1000 0 0 . £10 00

and twenty shillings for £100, or fraction of £100 above that sum
““The company will not be responsible for any amount beyond the sum for which the message
s insured, and the rates paid, nor do they hold themselves liable in any case for delays arising from
interuptions in tho working of their telegraphs. I think we might safely adopt a similar system on
the Australian Tines, although T believe it would be seldom used ; but T would prefor a reduced charge
of tenty-five per cent. instead of fifty, for repeating.
+On the Tndian lines, prior to May, 1859, all private messages had to bo repeated at half price

oxtra. _ Since that date, it has been optional, and the repeated messages comprise about one-Afth of the
wwholo number.” < .

The only extensions of lines in South Australia during 1863, were from Kadina o
Port Wallaroo, about seven miles, and from Penola to Kincraig, thirty-one miles, but an
extension north-eastward, vid Gawler Town to Wentworth, was strongly advocated ; this
extension would meet the New South Wales interior direct line, vi¢ Deniliquin and Euston.

The total expenses for working and maintenance during the year amounted to
£9,108 0s 8d., being £678 1s. 7d. in excess'of the net revenue of the department, a fact
which i$ attributed to the number of unremunerative country stations - In the South
Australian Department, as I have already mentioned in previous Reports, every source of
revenue is brought to account, Government telegrams being paid for on the same scale as
“private messages. . 5

1 am not in'receipt of any authentic information in reference to the lines in New
nd" Queensland up to'a later period than the end of 1862 (conveyed by the
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Annual Report of Mr. Cracknell, the Superintendent of the New South Wales Departmient);
and to which T Have already alluded in my Report for 1863. I understand, however, that
considerable extensions are in progress northward in Queensland, and that in New South
Wales the financial condition of the department still continues to exhibit most satisfactory
results’; here also, as in South Australia, a revente is derived from Government telegrams,
and i carried to the account of the departient. * A sum has been provided to extend a
Tine from Deniliquin southward, and ‘westward to Wentworth, for the South Australian
direot communication, and to afford increased facilities in collecting the Customs duties on
the Murray.

The direct or interior line between Adelaide and Sydney, will of course deprive
this department of the revenue now derived from the proportionable division of charges
collected at each terminal; on account of through messages between New South Wales
and South Australia ; the reduction”thus effected will probably amount to £1,200 per
annum.  But although, a first sight, a direct loss may thus acerue to this division of the
present intercolonial service, yet, considering the greatly increased certainty of communis-
cation to be secured by the new line, and the additional business likely to accrue to- the
Victorian lines through the opening of new offices in a district of country, the occupants of
which have large intevests in Victoria, I am inclined to look upon the establishment of the
interior line in a favorable light, as tending eventually to prove a benefit rathier than a loss
to this department.

To bring about such a result, however, it would be very desirable, I might almost;
say absolutely necessary, that we should extend our Swan Hill line down the Murray as
far as Euston (80 miles), 50 as to meet the New South Wales line at that point, by which
‘means the advantages of the interior connection would be secured to this colony, and a
direct communication with Melbourne afforded to settlers on that portion of the Murray
ai present most femote and ill provided with facilities for prompt correspondence with the
southern seaboard.

CoMPLAINTS OF ERrrors, DELAYS, ErcC,

T have caused a record to be kept of every case reported to me during 1864, in
which charges of negligence, &., have been preferred against the department,

There have been in all twenty-six complaints, or an average of one every fortnight ;
of these seven were traced to delays in delivery, through inadvertance or carelessness on
the part of messengers.

In three cases, the fault was shown to be attributable to insufficient or imperfect
address ; the department was, therefore, exonerated.

Tn nine cases, the fault was traced to delays in transmission, throughthe negligence
of operators or clerks. 3

In one case, the message was mislaid and never transmitted by the officer to whom
it was entrusted.

In four cases, the errors complained of were traced to oversight on the part of
operators in transcribing ; and in two cases, the fault was traced to the persons, who had
been despatched by the senders to deposit the telegrams for transmission, having destroyed
the telegrams and appropriated the money intended to have been paid for charges.

In every case where blame has been clearly traced to any officer or servant of the
departrient, punishment, cither by fine (varying from £1 to £5), removal from position,
reduction in pay, - deprivation of leave of absence, or other imposition has followed,
proportioned to the aggravation or frequency of the offence.

The cases above mentioned do not include verbal references to the office, relating
to some trivial omission: or obvious clerical error. - These are, no doubt; numerous; but in
the majority of such instances s have come under my personal observationfT have found
that the errors have been almost invariably traceable to imperfect manuscript through bad
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3 o
sender, of the message.

Past experience leads me to consider, that if the public generally would conform
more closely to. the  Rules and Conditions under which Messages are. authorised to. be
transmitted,” fewer errors and delays would ocour, Thus, under Clauses 1 and 6, it is
directed that messages should be written in ink, and that they should bear a proper date,
address, and signature ; et it daily ocours that, messages, more or less imperfect in_these
essentials, aro presented for transmission, and in some instances are necessarily received,
and forwarded accordingly.

Tt not unfrequently happens that a telegram, composed of a few burried lines,
without date, headed by a vague address, and signed in almost undecipherable characters,
is presented by a messenger, who, in reply to the enquiries of the receiving elerk, can give
only most unsatisfactory answers, as—that the sender had “just left” by a steamboat, or
train, as the case might be, the tenor of the message probably having reference to the dis-
position of some business of urgency, in connection with rapid means of transport; the

or other causes within the control.of the. writer,, or

sender cannot be communicated with, in time to. correct imperfections; the message is
argent, and its non-transmission would occasion annoyance, possibly pecuniary loss; the
dlerks and operators make the best sense in their power of the document, and it is forwarded

to its destination, only to afford perplexity and speculation to the receiver of the telegram,
should he be found, and to be eventually added to the many errors of “omission and
commission” for which the telegraph is nominally beld a

complaint, is made, founded on the misreading, imperfect or incorrect punctuaﬁon, or
other cause leading to error or delay in the message, and in too many instances the
explanations, although based on actual facts, are xeceived (if: they are accepted at all) in a
dissatisfied and ungracious spirit.

The provision made by the Jatter portion of Clause 10 of the “Regulations and
Qonditions,” whereby absolute certainty of despatch and accuracy in transmission are, as
far as practicable, secured to the public, is 00 often neglected, either through oversight,
or from motives of economy, by the sender. ~The clause to which I refer provides, that the
sender of any telegram may obtain a copy of the same, repeated back from the hand of
the person to whom the message may have been addressed, on payment (by the sender) of
Balf rate in addition to the ordinary charges. As this would, under ordinary circum-
stances, be equivalent to the receipt of an acknowledgment from a correspondent, in regard
both to promptness of transmission and accuracy in the transcribing of the telegram, T am
inclined to hope, that as the practice of telegraphic correspondence may in time become
better understood, the precaution under mention will be more extensively availed of by
the public generally.

One material fact in connection with this division of my Report, and one which T
consider tells favorably for the department, is, that only a mere fraction of the complaints
before mentioned have emanated from persons using the telegraph extensively, i.e. persons
who are in the habit of sending and receiving a large number of messages daily. This,
T think, results from the greater aptitude possessed by such persons for transacting
correspondence by telegraph, and generally through the greater attention given by them
o the authorised regulations of the service.

When it is considered that during the past twelve months 256,380 telegrams,
containing at a moderate average 2,563,800 words, have passed, during the manipulatory
process of telegraphic transmission, reception, and delivery, through the hands of the one
hundred and sixty-six clerks, operators, messengers, &, engaged in the service, that in
only twenty-six instances were reports of delays or errors brought officially under notice,
and that only twenty-one of that number could fairly be traced to negligence of officers
of the department, I do not think that the service can be considered as being other.than
satisfactory.
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I am far from averring that it is quite so perfect in many respects as could be
desired, or as I hope eventually to see it; but I can confidently state my belief that every
reasonable effort is made, in practice, o reduce the number of delays, errors, &e, to their
minimum, and that strenuous ‘endeavors are used to secure the maimum amount of
promptness and accuracy in the despatch of business at the various offices under my
superintendence

Sir W. 0. §. Brooke, F.R:S, Superintendent of Telegraphs in India, mentions, in
his Report for 1859-60, while alluding to the subject of errors, &, on the Indian lines,
as follows i—

“T have ascertained that in 105,893 messages sent in Bengal, Bombay, Madras, the East Coast,
Ceylon, Scinde, and the North-western Provinces, 1,605 contained errors, being one message erroneous
in every sixty-five. The 105,893 messages contained 2,342,812 words, of which 1,982 were erroneous,
‘being one word erroneous in 1,182.”

He remarks—

“The true wonder is that so few mistakes occur. -The sufferer by such blunders generally
appeals to the press, and cites his case as a specimen of the general working of the department.The-
conclusion is not just. - Nothing is heard or known of the 1,182 words which have been sent correctly,
while loud indignation is naturally expressed for the one error in that number.”

Tt will, therefore, be seen that the chances of freedom from error appear to have
been less favorable on the Indian lines than on our own.

One fruitful source of inconvenience at the Melbourne Office arises from the delay
sometimes occasioned in issuing telegrams for delivery, owing to the messengers bemg
pre-engaged.

The practical value of telegraphic communication obviously depends, in a considens
able degree, on the amount of prompiness attending the conveyance of the telegram from
the office where it may have been received to the hands of the person to whom the
message may be addressed ; to secure the best resulis in this respect, a staff of messengers
is of course maintained, proportioned as mearly as practicable to the demands of the
service, but it occasionally happens, at irregular intervals and from causes mot to be
foreseen or provided for, that a more than ordinary number of messages are received for
delivery in suburban localities, or at points more than usually distant from the office ; such
telegrams commonly engross the time of the messengers from one to three hours, and in
the meantime, the remaining members of the staff, engaged on town duty, have largely
increased duties to perform; so much is this the case that delays of longer or shorter
duration must occasionally occur; with the view, however, of providing a remedy to meet
the diffculty, I propose, should funds for the purpose be obtainable during the present

. year, to adopt the plan of telegram delivery, either partially or wholly, by means of
messengers mounted on active ponies or light horses, in the same manner as has been the
practice in Sydney for some years past; the system I am informed is found to work
advantageously in that city, and T have every reason to believe that good results would
follow its introduction here.

FINANCIAL CONDITION OF THE DEPARTMENT.

The following statement embraces in detail full particulars in’reference to the
revenue and expenditure of the department, during 1864,
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Eleotric Telegraph Department,



Electrio Telegraph Station in Victoria during the Year 1864.
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Certified correct—
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STATEMENT showing the Amount chargesble for Government Business and the Working Expenses of
cach Office in the Department during the Year 1864
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18 27| 365 | asi1s 0 391210 5911010

2 7| s | ;8| 2460| 209 3 0 40 17| 339 47

8| “era| 240| o8| a0 30| o1 3| w3

6| s0| ws| 46| 39 30 139 6| s

7| ager| 64| 20| 5713 0| 4610 3| sra12 3

il s sl sl sz ol s3lc3f 182193

5| 7 s09| 1051| a9 3 0 886 1| 487 91

of nora| ass| v7os| smi0 0 427 4| 017 4

4 2| s 78 | 309 3 0| 111 0| 5014 0

S 1| 1507 | 10| wesr| sei0 of 997 9f suw o9

10| s7o1| 20| 2909 50213 0f 545 7| 53618 7

10 1f 1ss| dsc| s of w7 9| 217 99

5| 20| 172| . 62| 9510 0| 84 L 1| 27111

sl as| 2a1| es| w9 3ol 12| U4z

s 7 97 1950|121 52| Mot 2

0] 240 2600 [ 52713 0|. 9 9 5| 63 25

o| 2u17 sas0 | 4814|1097 9| so719 1

5| “om ost| 42 3 0| 650 6| 48936

53| s6 3951 149 3 0| 408 5| 1891 5

5| 08 223 | 2510 0 48 5 6| swis 6

03| s 30| 932 0| 92 83| 185108

8| sae 920 | 210 8| 178 0 5| 99U 1

ol mo 2| 250 0 0| 451810 2831810

3| s 464 | 325 0 0| 2616 4| 3216 4

510 [ 4 3810 0| 4117 5| 970 75

5| s 954 | w7810 0| 830 2| 4lt10 3

41| 22 of 8512 4| 19714 4

3| b 107 | 8% 3 0| S8l 7| 45714 7

o 24 2774 | a8 0 0| 4613 2| 81z 2

7 &) esl 761 | 3210 0f 225 7| 015 7

3 90 o0 1008 | @610 of 391810 368 810

50| 108 1067 | 310 0 465 8| @158

3| vsio ora | am 5 0| 395 0| % 86

7| oo 5294 | ss0 of 88 92| 419 2

5| g 3125 | 35310 of 1418 4| 08 8 4

1 noss Lis| 3210 0| 260 9| 35410 9

% 40 0 0| 38 50| 48850

: Dol RN | sons 4l 56 s 8| w619 0

Cape Otwayt ... 13 58| 191 158 07

Toint Lons 2 2 50 00| 215 5| 4215 5
Rawax Cmmour.

0815 4| 902 3 of s e | 70w 30 57| 057

216 1| 49 9 1 8 | 8915 | 553 1314 3| 1814 3

5713 3| o018 5| 401 |10 | 1nen 71| 18071

1518 1| s 6 3| 168|109 | 10917 133 6| 1836

Wi 2| e 57| ur|7ms| rais 139 5| 1895

8214 5| 2612 9| 679 2395 | ss0s 155 5| 1355

39 4| sesis 8| soz| zoos | 2986 11 5| 1n s

37 05| s29 Al 0| 7| L1 1066 1066

181611 | 6916 2| 84| ss2| 76 s 4| 41174

185 7| 192450 | o] Luo 1322 1322

Sandhurst 3019 2 300 2 8| 207 nad7| ven iz 9| 1718 e

Total 20021 18 114,375 12 o{m,m 71,930 (256,380 25,765 5 2 7211 1 135976 6 3

" Bountars reposting station
§ B TSR o rorme ctcen.
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PeruANENT EXPENDITURE AGCOUNT.

Total Expenditure for lines, stations, &c., as por previous statement, up to 31st December, 1863

29846 5 11
ExENDITURS DURING 1864,
Extenslons, alterations, &c. : £750 0 0
Redbank to St. 1189 6 6!
Hamilton to Castertan 2000 0 0|
To Wood's Point 431018 6
Rent of Chief Offce . 550 0 0
. —— 180 00

[Tammen s

RatLwar Circurr.

‘The Department of Railways in account with the Dopartment of Electric Telegraph.
cr,

Dr.
—tat January to 315t December. £ owd 64—Lst January to 315t December. | & wa
o NominatFeluoefchares on e 1y Gash Kolenue colsted or she tranomis-
way service specially) transmitted sion of private telograms from the under-
Betwoen ‘the undermentoned Railvay mentioned Reilway elegraph Offces:
ey Spenc Y
pencer dreet station, Mel- .. 510818 4
oo o ‘Vivlhmslown junedfin st 2 10 1
1 | Werribco statio 3713 3
o | e River stator 118 1
10 I ng i 2
7 | Sorth Geson wation 5204 5
10 Ballarat station 3609 4
s andhurst station 300 2
tai s tlemaine stalion 857
Cashemaine siaion 7 o sision (opoed 12i
yncton station 3 1816 11
Voodend station 9 Woodend station L oaos
————{sm 7 9 — w0010 9
To Value of stores, stationery, acids, &c, By Salaicepid by
supplied to the sbove-mentioned ofices | 208 16 5 periment :romamumhng
0 nv&nw.nlmnedoﬁou 2388 11 5
Proportion for telegraph servi
| ey e halty 0 5 0y
! __liiss 5 8
il By Bnhnce carried downin favor of Bletee
i ph Departimen 706 7 8
= 50 4 1‘ 2z 4 2
1864— December 15t
o Bgane brought down in faror of Blctrio Certiied corzect.
graph Depar 25,06 7 8
W. R. BUCHANAY, SAML. W. McGOWAN,
Accountant. General Supermwndenb of Eloctric Telegraph.

Elctre Telograph Depariment, General Supeintendent’s Offce,
Melbourne, 5th January, 1865.

Tn my Report for 1863, T had occasion to allude to & deficiency in the reccipts, for
that year, amounting to £1,066 14s.

1 stated in explanation, that from a comparison with the returns for previous years,
and after noting the fiuctuations in the business of the department from year to year, T
did not consider the decrease for 1863 as any indication of a permanent decline in the
revente collections on account of the business of the-telegraph ; the correctness of this view
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has to some extent been verified by the results of the past twelve months, as may be seen
by the following—
COMPARATIVE STATEMENT.

. o oot
s & Pary
Year 1864: Cash Uollections (within the colony) ... .. 2912118 1
s, 1863: Do. do. 24,732 16 7
— 4389 1 6
» 1864: Cash Collections (Intercolonial Account) o L4719 19 10
. 1863: Do. do. o L0319 1
R 4“4 0 9
Cash Increase in favor of 1864 s ... £4833 2 3

The Return of Messages transmitted and received during the year shows as follows:

Year 1864 : Private Telegrams . 184,441
» 1863: Do. do. .. 156,482
— 27,959
Decreaeo
.. 1863: Government Telegrams ... . 78038
. 184: Do do. .. . 71,939
—_— 6,099
Total Tncrease in favor of 1864 .. 21,860

These results are, I think, satisfactory; but it is my duty again to direct your
attention to the item in the *“ Debtor and Creditor Statement,” under the head “Value of
Charges on Government Business.”

That it is as equitable on every ground, that this department should be credited
in this way with the services it renders to the Glovernment, as that the Railway Department
and tho Water Supply Deportment should recoive eash payments for the services they
respectively provide for the and ad of the or its servants,
cannot, I consider, in fairness be questioned.

The amounts shown from year to year, under this head, are not set down arbitrarily,
but are the result of a daily record kept against cach department of the Government
Service, the basis of the charge being of course the authorized tariff for the transmission of
telegrams.

1 therefore beg to submit, that the practice adopted in New South Wales and
South Australia with such beneficial results during several years past, should be authorized
here, viz.: That telegrams on Government Service should be paid for in cash, or that an
acknowledgment, equivalent thereto, should be made to this department publicly in the
Government accounts of receipts and expenditure, published at stated periods during the

ear.

Until either of the courses I have suggested be adopted, it is in my opinion
ding] that the ial value of the Electric Telegraph Service in
this colony can be even approximately determined.

From an intimate knowledge, obtained by observation during some years past, of
the character of most of the telegrams despatched on Government Service, I consider that
a reduction in the number of such telegrams, supposing that cash payments were required,
would not be effected to a greater extent than, say twenty-five, or at most, thirty per cent.

The matters referred to in Government telegrams are for the most part of such a
nature that delays, public inconvenience, involving possibly pecuniary loss, or that the
ordinary course of post would fail to meet the object desired, would result from the absence
of the use of the facilities afforded by telegraphic communication ; the great and appre-
ciable value of the telegraph, under such circumstances, does not therefore require to be
illustrated, nor do I consider it necessary to adduce special argument in support of the
statements alroady mado in reference to the uso of this service for faciltating the
business of the admi P of the G
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The following return shows the amount chargeabls to each department on account
of telegraph business during 1864.

YEAR 1864.
RETURN showing the Amounts actually to each D for
Telegrams transmitted during the Year ending: 31st December, 1864.
T
Dopsstgents undercontrol of i
£ s d £ d. s, d.
Legislative Assembly 05 0| Judges .. To 1610 Coumya,ndochercqume:! s 4
Cict Seorstary's Office 13 6 2 L.w omcm of the Police Magistrates 8 1
istrar-General 510 w. 143 11 6 | Coroners 6 7
ols 6 9 Pmﬂw notary 010 6
Penal Establ 1 8 | Chie qumﬂ:loner
H. M. O. S Vicloria S 5| lnscivengies w015 1
Chief Medical Officer 2 1 | Master-in-Equity .
ice - 2 5 | Sheriff - w. 66 5 2
Public Library
Shorthand Writer
agnetic Survey 4
Botavical Gardens 2
il 2 5
10
10
TLunatic Asylum 6
Total £5535 0 5 Total £2113 1] Total £134 7 0
‘Departments under the Treasurer. Depacimgle mades Conumisicntr of ‘Degartument of Pubio Works.
. d. £ s d £ s d
Treasury .. .. 1261510 | CrownZTands  ..227 7 5| Public Works ... 186 18 0
Government Storekeeper 10 13 3 | Geological Survey ... 16 11 10
Government Printer ... 4 5 4
Volunteers . o 17 4 0
Military ... Less
Total €205 4 1 Total £2319 3 Total £18618 0
”“"‘"‘ﬁ,‘}:‘:‘;ﬁ“{mm“"l Department of Post Office. ‘Department of Mines. Depacicrect uuder Qommmiskoner

o

£ s, £ s d £ s d £ s d
Customs ... 238 8 8 PostOffice 157 12 8 | Mines ... 67 16 10 | Railways ... 5810 14 11
Distillerics ... 10 13 6 Roads 5
Immigration 18 1 3

Total €267 8 5 Total 15712 8| ‘Total ..£6716 0| ‘Total £5375 15 3
|
RECAPITULATION.
d.
Departments under the Chief Secretary ... 5535 0 5
Departments under the Attorney-General 22113 1
Departments under the Minister of Justice . 134 70
Departments under the Treasurer 25 4 1
Departwents under the Commissioner of Lands and Survey 21319 3
Departments under the Commissioner of Public Works ... 18618 0
Departments under the Commissioner of Trade and Cnsmms 27 3 5
Departments under the Postmaster-Genersl .. . 15712 8
epartments under the Minister of Mines 67 16 10
Departments wnder the Commuuoner - of Railways and Rosds ... . 531515 3
stations 1,920 2 0

Total . £14375 12

°

Certified corret.
. SAML. W. McGOWAN,
W. R. Buomaxas, Accountant, General Superintendent of Electric Telegraph,
Electric Telegraph Depax'tmem
eneral Superintenden
Melhourne, 5th Jannmy, 1865.
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£5,288 2s. 5d. chargeable for telegrams on Police Service, is a reduction on last year
to the extent of £3,901 11s. 9d,, effected, I believe, through a modification having been
adopted in the system formerly practised of despatching to every police station a telegraphic
report of any criminal offence committed within the colony. At present, and for some time
past, such communications by telegraph have been restricted to the area of certain police
districts, within whose ies it might be i) the offenders would
be discovered. Crimes of unusual magnitude, or possessing features of a peculiar chm‘acter
are still, however, notified to all police stations.

“In idering the expendi of the d for salaries and other expenses,
contingent on the annual maintenance of the various stations, it is necessary to allow for
the savings effected at many places through combining the duties of postmaster with
those of telegraph manager.

1In some localities, as will be seen by the following return, a loss to the Post Office
Department has acerned through combining the offices ; but if it be remembered that in a
‘majority of such cases, the duties of postmaster were previously performed by perhaps a
storekeeper, or other resident, holding no direct or strict connection with the Government
Service, in so far as might relate to the operation of the “ Civil Service Act,” T think, on
the whole, that notwithstanding the apparent loss to the Post Office Department, there
may have been in reality a gain, through the increased facilities obtained for satisfactorily
conducting the business of that service.

STATEMENT showing Particulars in connection with the Combination of Post Offices and
Elecuric Telegraph Stations in Victoria.

e o IR,
e e BRI sseson P—
. e 2 d £ s d
497 14 160 18 6 5 6
17 1 uris o 0
k2 7810 0 o
2 00 0
850 0
{ . 0
. 0
ey | 0
I 7810 0 0
1« 7810 0 0
” 0
3 308 5 0 % . 6 3 0
198 5 0 s 146 5 0
3 17 00 i 070
7810 0 2810 0
" - 80 0
4 o 0
s o
4 o o
)
43 4 8
334 o 0
5 0 1915 0
bt 890
omstead.
Port Albert 1
Pnﬂihml 300 0 0
lan 50 0 0 7113 6
Redbanl 30 00 !
Rutherglen 5 00
Salo ... 10 0 0 | Teleginonich trom
Ty, 150,
5( 10 0 3810 0
8 16( 13312 6
50 0 0 1000
3 1514 0
2% 00 0
. i | A3
) 90 9 s - %090
100 0 ’ 100 0 0
60 " 60 0 0
40 0 0 40 0 0
60 0 2015 0
. 300 0 4816 0
ackandandsh L L 6 0 0 5 0 0
£6640 18 0 £3506 156 6 £44414 6

“Tho cast of tho Stores, aud Fuel, Light, aud Wat
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Although the ad of tell hi ication cannot, in my estimation,
be too widely extended for the convenience of the general public, and as an active agent
of advancing settlement and civilization, yet, looking at the progress of the department in
a commercial poin of view, I think it is to be regretted that so many non-remunerative
or non-paying offices have been established.

TIn some cases, such offices may be termed a public necessity, as at Cape Otway,
Queenscliff, and Cape Schanck, where they indirectly create a revenue to the department
through the business originating by means of their agency; but the offices at Ararat,
Avoca, Belvoir, Benalla, Buninyong, Camperdown, Colac, Carisbrook, Creswick, Dunolly,
Gisborne, Heathcote, Hexham, Kilmore, Kyneton, Longwood, Maldon, Moonambel,
Newstead, Baglan (Beaufort), Redbank, Sandridge, Snapper Pomt Stawell (Pleasant
Creek), Taradale, T: ulla, Wah d Y dandah, have been
maintained during the past year at a cash loss to the depa.nmeut, amounting collectively
t0 10 less a sum than £8,415 s, 14, distributed as shown in detail by return (Appendix
B) attached hereto.

With the knowledge of this fact before me, I have declined to recommend many
applications received in the form of memorials and petitions, seeking for additional
telegraph offices, where no reasonable prospect of better results than are above referred to
could be anticipated.

Many of the offices mentioned are maintained partially for the general benefit of
the sorvice, as intermediate main-battery stations, where line repairers are stationed, and
could not conveniently be dispensed thh but, on the other hand,-many have been
granted on the ang of jalists, who believed (and possibly
at the time had fair grounds for their confidence) that no loss to the department could
accrue through opening an additional station at some particular place. To withdraw the
communication, or to close the offices at any of these localities, would now be felt as a
grevious hardship, yet they are in reality an absolute drag on the general usefulness of
the service, by retarding its extension to more distant, and in many instances more neces-
sary, points of communication. To meet this question hereafter, T consider that we might
judiciously adopt the practice introduced in New South Wales, where I believe it is found
to work satisfactorily, of accepting a guarantee to the Government, from one or more
responsible persons, securing the department against any pecuniary loss prospectively
contingent on the opening of any new office, sought for by residents of a partioular
locality, or on account of expenditure to be incurred in extending a line for the same
purpose. I do mot see any objection to the adoption of such a plan here, and I am sure
that i raany places such & guarantee might readily be obtained, for the sake of imme-
diately securing the ad of

A reference to the estimates will show that the Workmg cost of each office is
reduced to most reasonable limits, and, as compared with other branches of the public
service, that the rates of remuneration are, relatively with the hours of duty, lower than in
any other depmmm I think it may, therefore, be safely assumed, that no extravagance
or diture would be ioned at any ” office beyond the
indispensable requxremenf,s of the service.

TELEGRAPHIC COMMUNICATION WITH ENGLAND VIA JAVA AND INDIA.

This project remains without practical development since the date of my previous
Report (11th April, 1864) Parliamentary paper, No. 41.

In the meantime the Persian Gulf Cable has been successfully laid and worked; but
owing to difficulties in connexion with a portion of the land line passing through Persis,
this most important link of telegraphic communication between Gireat Britain and her
eastern dependencies, has up to the present period, been only partially completed. The
present year will, however, no doubt, see the satisfactory termination of the works now in

No. 81, b
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progress, or to be yet carried out for perfecting telegraphic communication between
London and Kurraches ; when this most desirable and highly important result may have
been accomplished on such a permanent basis as may afford a fair degree of security for
the ultimate integrity of the communication, then, and in my opinion not until then, should
the Australian Colonies be again solicited to unite in subsidising or supplying substantial
aid to any scheme for establishing a connection between & point on the northern shores of
this Island and the Indian possessions by means of submarine cables »id Java, Sumatra,
and Singapore.

So much has been already so ably, and so fully written on this subject by persons
competent to form a_judgment thereon, and so frequently has it been my duty to discuss
the question in previous Reports, that I feel it to be unnecessary to allude to the matter in
any more detailed form at this period, particularly as very little, if indeed any, additional
information has been gained, in reference to the practical details of the proposition, since
the date of my previous Report.

‘WeAaTHER REpORTS, ETC.

Meteorological reports continue to be forwarded regularly, at the hours of 9.30 am.
and 3.30 pm,, daily; brief records as to the direction and force of the wind, and general
state of the weather, being transmitted at the same time from the stations at Portland,
Cape Otway, Queenseliff, Cape Schanck, and Port Albert; these observations are publicly
exhibited at the Melbourne Office, together with similar observations received from Sydney
and Adelaide, whither our own weather reports are forwarded in exchange.

1 hope to be able, within the coming year, in conjunction with Mr. Ellery, the
Government Astronomer, to establish the system of * weather signalling and forecasting,”
mentioned in my previous Report ; the basis of the system will be the same as that at
present and for some years past adopted with such beneficial results in England, under the
very able direction of Admiral Fitz Roy.

EXTENT OF LINES,

T beg to forward herewith (Appendix C.) a tabular statement, showing all thé lines
completed and in progress, at the present date ; the names of the stations and the mileage
measurement ofs single lines, and additional wires now brought into operation.

A chart of all the lines, corrected up to this date, showing also their points of
connection with the intercolonial lines in the adjoining colonies, is attached.

1 have the honor to be,
Sir,
Your obedient servant,
SAML, WALKER McGOWAN,
The Honorable the Chief Secretary,
&, &, &
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